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ARTICULATING 
SECURITY ASSISTANCE

REQUIREMENTS
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The Security Assistance Challenge 

• Supporting SECDEF SCG
• Getting TSCP right
• Formalizing the process
• Speaking with a common voice
• Getting the fiscal assets to support the plan
• Distributing manpower to execute the plan
• Ensuring reliability of execution
• Overcoming road blocks
• Being consistent
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CDR USPACOM INFLUENCE

PROGRAMS PACOM INFLUENCEPACOM INFLUENCE WHO DOES?WHO DOES?
•• FMF ALLOCATION %FMF ALLOCATION % LOWLOW STATE/OSD/CONGRESSSTATE/OSD/CONGRESS

•• IMET ALLOCATION %IMET ALLOCATION % LOW LOW STATE/OSDSTATE/OSD

•• FMS EQUIPFMS EQUIP MEDMED STATE/OSD//HOST NATIONSTATE/OSD//HOST NATION

•• FMS FMS -- TNGTNG MEDMED HOST NATION/MILDEPSHOST NATION/MILDEPS
•• IMET TNGIMET TNG LOW LOW SVCS/HOST NATIONSVCS/HOST NATION

PME EDUCATION (SVC SCH)PME EDUCATION (SVC SCH) MED+MED+
•• NADRNADR LOWLOW STATE/OSDSTATE/OSD
•• OHDACAOHDACA MEDMED DSCA/SOLIC/STATEDSCA/SOLIC/STATE
•• 12061206 LOWLOW STATE/HOST NATIONSTATE/HOST NATION
•• EDAEDA LOW LOW -- MEDMED SVCS/STATE/JCSSVCS/STATE/JCS
•• TITLE 10 (DCCEP, PE, HCA)TITLE 10 (DCCEP, PE, HCA) HIGHHIGH CDR USPACOM/JCSCDR USPACOM/JCS
•• APRIAPRI HIGHHIGH CDR USPACOMCDR USPACOM
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Common Goals, but Common Goals, but ……
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Not just FMS and FMF

FMSFMS
HAHA

Coop &Coop &
SpecSpec
PgrmsPgrms IMETIMET
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SA and Cooperative Programs planning, 
monitoring, management, and reference tool  

“Living Document” -- visible to all and easily accessed
Determine what “right” looks like
Track delivery of equipment, training and other activities 

linked to Capabilities and their Associated Activities
Graph MOPs and MOEs

Users:  SAO, MILDEPS, Components, PACOM 
staff, DSCA plus others

Automated Security Assistance Plan Automated Security Assistance Plan 
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Focused Capabilities & Associated Activities

• Focus Capabilities
A specific capability that we want to develop in the country 
Supportive of  the SCG and TSCP.

• Associated Activities
Task, event, equipment, training or project required for the 

capability to be realized or which otherwise directly helps 
achieve progress.  
Associated with any one Focus Capability.  Could be a large 

number. 
Objectively measurable, but sometimes may need to be 

measured subjectively.  
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Measure of Effectiveness

• MOE Should be:
an objective measurement (preferred), but can be 
subjective. 
stated in "percentage or number of", that is separate 
from any solution or result.  
Other ways to conceptualize them is as "way points" 
enroute to an objective (focus capability) or tick-marks 
on a POAM.
Effects based.

• Avoids
Measures of performance, e.g. “50 missions flown this 
month”.
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CURRENT ELEMENTS
SAO Strategy
Country End states and Objectives
Capabilities (FC)
Associated Activities (AA)
Measures of Effectiveness
Funding Sources: Actual and Projected
Some Title 10 data and Cooperative Programs

NOT INCLUDED
Direct Commercial Sales
3rd Country Transfers
Indigenously manufactured

ASAP Status
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Future Challenges

Selling the product to create a common world-
wide approach 

Developing the ASAP – ODC, ODC/PACOM, 
ODC/PACOM/MILDEP/DSCA/STATE

Making the ASAP the “core” of PACOM’s TSCP
The “contractor” factor – how to maintain the 

product
Using the ASAP to “guide” Defense Contractors
Maintaining the momentum
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